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Mind- mapProblem Statement

People have been deprived of Physical Social Interaction with 
other people and the world due to the pandemic situation.

This has led to accumulation of Plans and Ideas of things that 
people are eager to do after the pandemic.
Here rises an opportunity to create a tool which helps enhance 
the experience of the outside world much more fun involvement.
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Mind- mapFurther Progress

HowRough Idea

To Create a game/activity/app based on Augmented Reality to 
gamify activities which will be done in an urban setting with reward 
systems aiding in making real life human interactions.



STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES

Unique 
Category

Relatable 
Demographic

Prior 
Experience 
with similar 

tools

virtual 
community 

and 
support

We don't 
judge- 

open to 
all

creating  
real life 

connections

Spatial 
and 

cultural 
awareness

Political 
awareness?

Introduction 
to a 

geographical 
area

Helps in 
decision 
making

Fun

Incentive

We lack 
a pair 
of legs

Lack of 
experience 

in 3D

too 
ambitious

Safety 
concerns

Ideas for 
reward 
systems

Ideas for 
monetisation

Expand 
to bigger 

area

Abundance 
of potential 

users for 
testing and 
feedback

No 
contact in 
existing 
industry

could 
cater to a 

wider 
audience

User 
contribution

Irresponible 
usage?
need 

guidelines

hard core
procrastinators

Need to 
learn game 

making 
softwares

Lack of 
a proper 
checklist

Lack of 
schedule

Basics 
of game 
theory

Ever 
expanding 
community

Unreliable 
information

Partnering 
with 

companies
SaturationTool for 

promotions

Ideas 
from 
social 
media

Resentment 
due to 

addiction



Mind- mapFurther Progress

HowSWOT Analysis

Strong Practical Idea for relatable demographic with the potential to expand geographically. Can be 
expanded and managed through collaboration with the community itself and can cater to a wider set of 
audience.
Opportunity to collaborate with events, spaces and other stakeholders. Aiming to create a community 
that also serves as a safe space and help  form closer bonds. Can help boost tourism and also support 
small scale businesses.

The Idea is too ambitious at the moment and can backfire as it uses digital medium to promote real life 
activities. Practically, can have safety concerns. 

How long will the excitement last and until users get saturated?

Establish contact and work alongside with people invested in the existing industry and scene.



Mind- mapFurther Progress
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